PROFORMA Summary

Date 2/16/2024 Building 1 (7-plex) Building 1 (6-plex)
Unit 7 Unit 10 Unit 9 Unit 8 Unit 13 Unit 12 Unit 11 Unit2 Unit 1 Unit 4 Unit 3 Unit 6 Unit 5 Total
1Bedroom 2 Bedroom 2 Bedroom 1Bedroom 1Bedroom 2 Bedroom 1Bedroom 1 Bedroom 1 Bedroom 1Bedroom 1 Bedroom 2 Bedroom 2 Bedroom
775 685 850 775 685 685 685 850 775 685 685 685 850 9,670
Revenue
Gross Sales psf $ 1,007,500 $ 890,500 $ 1,105000 $ 1,007,500 $ 890,500 $ 890,500 $ 890,500 $ 1,105,000 $ 1,007,500 $ 890,500 $ 890,500 $ 890,500 $ 1,105,000 | $ 12,571,000
Sales Commissions (due at Completion) 3.50% of Gross Sales $ 35263 $ 31,168 $ 38675 $ 35263 $ 31,168 $ 31,168 $ 31,168 $ 38675 S 35263 $ 31,168 $ 31,168 $ 31,168 $ 38,675 | $ 439,985
Total Revenue $ 972,238 $§ 859,333 $ 1066325 $ 972,238 $ 859,333 $ 859333 § 859,333 $ 1,066,325 $ 972,238 $ 859,333 $ 859,333 $ 859,333 $ 1,066,325 | $ 12,131,015
Land Costs
Land Purchase Price $ 2,750,000 $ 220398 $ 194804 $ 241,727 $ 220398 $ 194804 $ 194804 $ 194,804 $ 241,727 $ 220398 $ 194,804 $ 194,804 $ 194,804 241,727 | $ 2,750,000
Property Transfer Tax $ 60,500 *See Hidden Rows Below* $ 4849 $ 4286 $ 5318 § 4849 $ 4286 $ 4,286 $ 4,286 5318 § 4849 $ 4,286 $ 4,286 $ 4,286 $ 5318 | $ 60,500
Conveyancing / Legal S 2,500 $ 200 S 177 S 220 $ 200 $ 177 $ 177 $ 177§ 220 S 200 S 177 $ 177 $ 177 S 220 | $ 2,500
Land Appraisal $ 1,800 $ 144 S 128 $ 158 $ 144 S 128 $ 128 $ 128 $ 158 S 144 S 128 $ 128 $ 128 $ 158 | $ 1,800
Due Diligence (Environmental - ESA Ph1) H 3,000 $ 240 $ 213 $ 264 $ 240 $ 213 $ 213 $ 213 $ 264 $ 20 $ 213 % 213§ 213 S 264 | $ 3,000
Due Diligence (Land Survey/Topographic) H 2,500 $ 200 $ 177 % 220 $ 200 $ 177 % 177 % 177 $ 220 $ 200 $ 177 % 177 % 177§ 220 | $ 2,500
Due Diligence (Hazmat Survey) S 1,600 *If existing Structure is pre-1990* $ 128 $ 13 $ 141 $ 128 $ 13 13§ 13 $ 141§ 128 $ 13 $ 13 $ 13§ 141 | $ 1,600
Due Diligence (Geotechnical) $ - *Included in Soft Costs* $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Due Diligence (Civil Review) H - *Included in Soft Costs* $ B -8 -8 -8 B B . . s s -8 R S ls -
Total Land Costs $ 2,882,400 $ 226161 $ 199807 $ 248047 $ 226161 $ 199,897 $ 199,897 $ 199,897 $ 248,047 $ 226161 $ 199,897 $ 199,897 $ 199,897 § 248,047 | $ 2,821,900
Hard Costs
Construction Costs S 425 Per Square Foot (Inclusive of Insurance) $ 329375 $ 291,125 $ 361,250 $ 329,375 $ 291,125 $ 291,125 $ 291,125 $ 361,250 $ 329,375 $ 291,125 $ 291,125 $ 291,125 $ 361,250 | $ 4,109,750
Site Work & Landscaping H 35 Per Square Foot $ 27,125 $ 23975 $ 29,750 $ 27,125 $ 23975 $ 23975 $ 23975 $ 29750 $ 27,125 $ 23975 $ 23975 $ 23975 $ 29,750 | $ 338,450
Demolition & Hazmat Costs N 60,000 *Allowance* $ 4809 $ 4250 $ 5274 § 4809 $ 4250 $ 4250 $ 4,250 § 5274 $ 4809 $ 4,250 $ 4,250 $ 4250 $ 5274 | § 60,000
Construction Management Fee 8.00% *Allowance* $ 26350 $ 23290 $ 28900 $ 26350 $ 23290 $ 23290 $ 2329 $ 28,900 $ 26350 $ 23290 $ 2329 $ 23290 $ 28,900 | $ 328,780
Hard Cost Contingency 5.0% $ 16,469 $ 14,556 $ 18,063 $ 16,469 $ 14,556 $ 14,556 $ 14,556 $ 18,063 $ 16,469 $ 14,556 $ 14,556 $ 14,556 $ 18,063 | $ 205,488
Total Hard Costs $ 404127 $ 357,097 $ 443237 $ 404,127 $ 357,197 $ 357,197 $ 357,197 $ 443,237 $ 404,127 $ 357,197 $ 357,197 $ 357,197 $ 443,237 | $ 5,042,468
Soft Costs
Consultants
Architect $ 200,000 Allowance $ 16029 $ 14,168 $ 17,580 $ 16029 $ 14,168 $ 14,168 $ 14,168 $ 17,580 $ 16029 $ 14,168 $ 14,168 $ 14,168 $ 17,580 | $ 200,000
Landscape Architect N 12,000 Allowance $ 962 $ 850 $ 1,05 $ 962 $ 850 $ 850 $ 850 $ 1,055 $ 9%62 $ 850 $ 850 $ 850 $ 1,055 | $ 12,000
Civil Engineer H 5,000 Allowance $ 401 $ 354§ 440 $ 401 $ 354§ 354§ 354 $ 440 $ 401 S 354 $ 354 $ 354 S 440 | 5,000
Structural Engineer H 8,500 Allowance $ 681 $ 602 $ 747§ 681 $ 602 $ 602 $ 602 $ 747 % 681 $ 602 $ 602 $ 602 $ 747 | $ 8,500
Electrical & Mechanical Engineer $ - Not Used - Assumed Part 9 $ -8 -8 -8 -8 ) ) ) -s -8 s -8 I Sols -
Building Envelope Engineer $ - Not Used - Assumed Part 9 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Energy Modeling N 5,000 Allowance $ 401 S 354 $ 440 $ 401 $ 354 $ 354 $ 354 $ 440 $ 401 $ 354 $ 354 $ 354 S 440 | 5,000
Geotechnical Engineer N 8,500 Allowance $ 681 $ 602 S 747§ 681 S 602 S 602 S 602 $ 747 S 681 S 602 $ 602 $ 602 $ 747 | $ 8,500
Arborist/Environmental $ 5,000 Allowance $ 401 S 354 440 S 401 S 354 $ 354 S 354 S 440 S 401 S 354 S 354 S 354 S 440 | $ 5,000
Professional Fees (Accounting/Legal) H 15,000 Allowance $ 1,202 $ 1,063 $ 1319 $ 1,202 $ 1,063 $ 1,063 $ 1,063 $ 1319 $ 1,202 $ 1,063 $ 1,063 $ 1,063 $ 1319 | $ 15,000
Marketing H 35,000 Allowance $ B -8 -8 -8 ) ) ) - s -8 s -8 R Sls -
Disbursements/Testing $ 12,950 5% of Design Costs $ 1,038 $ 917 $ 1,138 $ 1,038 $ 917 $ 917 § 917§ 1,138 $ 1,038 $ 917§ 917 $ 917 § 1,138 | $ 12,950
Appraiser/QS N 8,500 *As needed by Lenders* H 681 $ 602 $ 747§ 681 $ 602 S 602 $ 602 $ 747 S 681 $ 602 $ 602 $ 602 $ 747 | $ 8,500
Surveyor H 25,000 *Strata Plan and During Construction* $ 2,004 $ 1,771 $ 2,198 § 2,004 $ 1,771 $ 171§ 1,771 $ 2,198 $ 2,004 $ 1,771 $ 1,771 $ 1771 $ 2,198 | § 25,000
Development Management Fee H 329,527 @ 5% of Costs (excluding land) $ 26,410 $ 23343 $ 28966 $ 26,410 $ 23343 $ 23343 $ 23343 $ 28,966 $ 26,410 $ 23343 $ 23343 $ 23343 $ 28,966 | $ 329,527
Total Consultant Costs $ 50,890 $ 44,980 $ 55815 $ 50,890 $ 44,980 $ 44,980 $ 44,980 $ 55815 $ 50,890 $ 44,980 $ 44,980 $ 44,980 $ 55,815 | $ 634,977
New Home Warranty
BC Housing License/Unit Reg Fee H 600 per unit $ 600 $ 600 $ 600 $ 600 $ 600 $ 600 $ 600 $ 600 $ 600 $ 600 $ 600 $ 600 $ 600 | $ 7,800
Warranty Application Fee $ 1,200 per unit $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 | $ 15,600
Warranty Cost H 1,500 per unit $ 1,500 $ 1,500 $ 1,500 $ 1500 $ 1,500 $ 1,500 $ 1,500 $ 1500 $ 1,500 $ 1,500 $ 1,500 $ 1,500 $ 1,500 | $ 19,500
Total Warranty Costs N 3300 $ 3300 $ 3300 $ 3300 $ 3300 $ 3300 $ 3300 $ 3300 $ 3300 $ 3300 $ 3,300 $ 3300 $ 3,300 [ $ 42,900
Municipal Fees & Permits
Zoning Amendment Application $ - *Not Used* $ -8 -8 -8 -8 ) ) ) -8 -8 -8 -8 R s -
Development Permit Application S 14,374 *2024 Fee Estimate™® $ 1,152 $ 1,018 $ 1,263 $ 1,152 $ 1,018 $ 1,018 $ 1,018 $ 1,263 S 1,152 $ 1,018 $ 1,018 $ 1,018 $ 1,263 | $ 14,374
Building Permit Processing Fee $ 25,050 *BP Fee + 50% for Trade Permits/Street Use N 2,008 $ 1,774 $ 2202 § 2,008 $ 1774 $ 1774 $ 1,774 $ 2202 2,008 $ 1,774 $ 1,774 S 1,774 $ 2,202 | $ 25,050
City of Vancouver Denisty Bonus Fees H 138,900 psf allowance (on Density above 0.7 FSR) $ 11,132 $ 9,839 § 12,209 $ 11,132 $ 9839 § 9,839 $ 9,839 § 12,209 $ 11,132 $ 9,839 § 9839 § 9,839 $ 12,209 | $ 138,900
DCCs H 48,934 $54.47 PSM for City-wide DCL $ 3922 § 3466 $ 4301 $ 3922 § 3466 $ 3466 $ 3,466 4301 3922 § 3466 $ 3,466 $ 3,466 S 4301 | $ 48,934
Service Upgrades $ 25,500 *Allowance* B 2,044 § 1,806 $ 221§ 2,044 $ 1,806 $ 1,806 $ 1,806 $ 2241 $ 2,044 $ 1,806 $ 1,806 $ 1,806 $ 2,241 (% 25,500
Shallow Services H 70,000 BC Hydro / Telus / Shaw $ 5610 $ 4,959 $ 6153 $ 5610 $ 4,959 $ 4,959 $ 4959 $ 6153 $ 5610 $ 4959 § 4,959 $ 4,959 $ 6153 [ $ 70,000
Property Taxes $ 15,000 Allowance $ 1,202 $ 1,063 $ 1319 $ 1,202 $ 1,063 $ 1,063 $ 1,063 $ 1,319 $ 1,202 S 1,063 $ 1,063 $ 1,063 $ 1,319
Total Municipal Fees & Permits $ 27,070 $ 23926 $ 29,689 $ 27,070 $ 23,926 $ 23,926 $ 23,926 $ 29,689 $ 27,070 $ 23926 $ 23926 $ 23,926 $ 29,689 | $ 337,758
Financing & Insurance Costs
Construction Loan $ 579,884 *Assumes 16 Month Duration* @11% + 0.05% Lender Fee $ 46475 $ 41,078 $ 50972 $ 26475 $ 41,078 $ 41,078 $ 41,078 $ 50972 $ 46475 $ 41,078 $ 41,078 $ 41,078 $ 50,972 | $ 579,884
Development Loan H 54,889 *Assumes 22 Month Duration* @ 8% $ 4399 $ 3888 $ 4825 $ 4399 $ 3888 $ 3888 $ 3,888 § 4825 $ 4399 $ 3,888 § 3,888 $ 3,888 S 4825 |$ 54,889
Land Loan $ 230,592 *Assumes 23 Month Duration* @ 6.5% $ 18,481 $ 16,335 $ 20,269 $ 18481 $ 16335 $ 16335 $ 16,335 $ 20,269 $ 18481 $ 16,335 $ 16335 $ 16335 $ 20,269 | $ 230,592
Property Insurance and CGL H 16,200 *Assumes 18 Month Duration* (Wrap-up & COC Insurace carried in Hard Costs)
Total Financing & Insurance Costs $ 881,564 69,354 $ 61,300 $ 76,066 $ 69,354 $ 61,300 $ 61,300 $ 61,300 $ 76,066 $ 69,354 $ 61,300 $ 61,300 $ 61,300 $ 76,066 | $ 865,364
Subtotal Soft Costs $ 150,614 S 133,507 $ 164,870 S 150,614 S 133,507 $ 133,507 $ 133,507 $ 164,870 $ 150,614 S 133,507 $ 133,507 S 133,507 S 164,870 | $ 1,880,999
Soft Cost Contingency 5.0% $ 7531 § 6675 $ 8244 § 7531 $ 6675 $ 6675 $ 6675 § 8244 7531 $ 6675 $ 6675 $ 6675 S 8244 | § 94,050
Total Soft Costs $ 158,145 S 140,182 $ 173,114 S 158,145 S 140,182 $ 140,182 $ 140,182 S 173,114 $ 158,145 S 140,182 S 140,182 $ 140,182 $ 173,114 | § 1,975,049
Total Costs $ 788433 $ 697,275 $ 864397 $ 788,433 $ 697275 $ 697,275 $ 697,275 $ 864,397 $ 788,433 $ 697,275 $ 697,275 $ 697,275 $ 864,397 | $ 9,839,417
Total Profit (Loss) $ 183805 $ 162057 $ 201,928 $ 183805 $ 162,057 $ 162,057 $ 162,057 $ 201,928 $ 183,805 $ 162,057 $ 162,057 $ 162,057 _$ 201,928 | $ 2,291,598




Return on Costs Note: Target ROC should be between 16-20% [ 2331% 23.24% 23.36% 2331% 23.24% 23.24% 23.24% 23.36% 2331% 23.24% 23.24% 23.24% 23.36% 23.29%
Return on Equity *Assuming 25% of Cost is provided by Equity* [ 93.25% 92.97% 93.44% 93.25% 92.97% 92.97% 92.97% 93.44% 93.25% 92.97% 92.97% 92.97% 93.44% 93.16%
SITE INFORMATION - 11 - MOUNT PLEASANT
Date 2162024
Building 1 (7-plex) Building 1 (6-plex)
Project Statistics Unit 7 Unit 10 Unit 9 Unit 8 Unit 13 Unit 12 Unit 11 Unit 2 Unit 1 Unit 4 Unit 3 Unit 6 Unit 5 Total
Unit Type 1 Bedroom 2 Bedroom 2 Bedroom 1Bedroom 1Bedroom 2 Bedroom 1Bedroom 1Bedroom 1Bedroom 1 Bedroom 1 Bedroom 2 Bedroom 2 Bedroom
Gross Floor Area 775 685 850 775 685 685 685 850 775 685 685 685 850 9670
% of Gross Floor Area 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100%
Proposed Density 134
Project Site
Site Address Unkown *Site Purchase Price Estimated
Acquistion Cost s 00 *Input Purchase Price Only* - see proforma for other acquisition costs
Site Area (SF) 7200 Note: 60ft x 120ft *Assumed 60ft x 120ft
Laneway (Y/N) YES *Confirm Lane Access as this site plan requires rear lane access for parking
Assumed Density 1 *Confirm Maximum Density with Local i

*Regionally variable




